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Strategy #2 - Enhance the maintenance and operations management

This strategy focuses on developing appropriate operation and maintenance
standards that are consistent with industry best practices, as well as
allocating the appropriate level of resources to meet these standards. Such
efforts will ensure a high-quality management system that will improve the
attractiveness of the parks, as well as make the Department more efficient
in its operations.

Action Steps

e Maintain a clean, orderly appearance at all parks particularly at
the entrances.

e Employ a full-time quality maintenance staff.

Strategy #3 - Create recreational programs to support the needs of the entire population

For many years, the Parks Department has been challenged in its ability
to bring quality recreation programs to its residents. Not only are the total
number of offerings extremely limited, most of them only serve a narrow
segment of the population, leaving several population groups underserved.
This strategy, then, will seek to expand not only the quantity of overall
programs that the Department offers, but also the diversity in its offerings
The Park Department should also identify resources and partners to help
augment their own offerings to provide additional recreational resources for
the residents. In the long-term, the Park Department should consider the
development of a new recreation center to better provide these services.

Action Steps

e Expand programs and services to meet current recreational
needs.

o Maintain senior recreation programs.
o Establish a variety of youth programs.
» Establish after-hour recreational programs.
o Development after school program for the youths
¢ Develop evening adult recreation programs

e Build relationships and partnerships with local recreation and
sport organizations to expand services.

o Boys and Girls Club
o Youth Sports Leagues
o Merrillville School District

Merrillville Parks Master Plan @




Strategy #4 - Foster environmental and financial sustainability in parks development and management

This strategy will focus on two core areas of sustainability: environmental
and financial. Environmental sustainability will promote the protection and
preservation of natural areas in the Town. Sustainable green space initiatives,
such as the inclusion of natural landscaping and green maintenance
practices, should be incorporated as part of the Park Department’s
operations as a matter of course. In addition, environmental sustainability
will also promote the use of non-motorized transportation to access the parks
and their facilities. Financial sustainability will ensure the Parks Department
will always remain fluid with steady, predictable sources of revenue.

Action Steps

» Enhance pedestrian travel through new and upgraded sidewalks
and off-street paths.

* Employ green practices to reduce costs of park maintenance.

» Seek alternative funding sources and partnerships to stabilize
park revenues.

Strategy #5 - Improve and modernize the administrative operations of the Department

The quality of parks in a community is often seen as an indicator for the
overall health of the community. Providing quality, consistent upkeep is vital
to protect the quality of parkland in the Town. Recognizing that the current
staffing climate provides significant challenges to fulfilling this objective, this
strategy aim to improve the size, diversity, and level of service to help make
Merrillville's Parks Department competitive with other regional departments.

@ Merrillville Parks Master Plan

Action Steps

* Develop a Marketing Plan to promote usage, image and
awareness of the parks program

o Improve marketing to the community through all forms
of media.

» Establish a capital projects plan.
¢ Hire a full-time, qualified Parks Director.
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